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ABSTRACT

A model for a new type of urban community college is
described. It consists of a cluster of five community colleges
scattered around the perimeter of a central bhusiness district of a
large city. Each college concentrates on one of the following
specializations: business, creative and performing arts, engineering
and industry, ,health, and public and human service. The model is
predicated on several assumptions about urban conditions, the student
body, and acadewric matters. The career education concept is
fundamental to the model, which will require a general education unit
to serve the career programs. Potential problems exist in, for
example, the fact that it will not he as easy to shift
specializations, which will necessitate an early career decision by
the student. The model's strengths include the following: (1) the
separation between acadenic and occupational ppograms would be
rinimized; (2) remedial or developmental programs will relate
directly to career prograps; {3) the clearly defined basis for each
unit's existence makes autonogous operation possible and encourages
economical operation; (4) the specialized units promote developnent
of curriculum cores; and (5) the location of the college promotes
integration. Reactions of educators to the model are attached.
(KM)
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THI LI It on mun PRant oontaripey CoLL oy
Atat R v v
Uhoovania o ocrowth o in the 19¢0's of nmulti-unit urban

coroaun o vl s ooecaret vith lictle wore bto guide it than the
cacliossiontt ool of woginglo-unit, smnll town and suburban
concuny L ol o dlatrion. With the wicdon of hindsight it mov
oo bt tiinse of us in the big clty conmunity college complexes

DOwovIew wiin rocrot cur inabilitv to gaze into our crvstal balls

md o develop a wore avprosriate model than that which has resulted

in the pelvyglo: watterns Chat currently charecterizoe our big cibvy

Anid all tho variations iIn patitoerns there arce a fow

significant Al onte of carncistonsy,  One of Lhese is Fhat urbap

arcas somnchow fownad to avtomatically reguire nulti-unit structures,
Svon viiere this cbtornal voview did nobt doevelon logically from the
covion seadol o conecept of acogravhically distributed neighborhoos

Agh 2onocls, it sooned to bo oaccoepnted and instituted axiomaticnllv

as A rasponse Loogroater coucentrations of peoople, One additionsl

N TN Vo i ey e J IR PR e P . 3 e T3 gy S e v . -3y oy -
conmon eloront, Sosteed Dron sangleo-onic dlstricts, was the assuation

that the effcctiveoness of the nulti-unit system varied directly with
Lhe doenren of aatoneny of cach counonent unit, b What tho specific

nission of cach unit was other than sinply sorvicing moroe studon

1. Richavt C. Qich-rason, Jr., "Coveorning the "alti-Unit

Sormuniuy Coll o Jvaton, " ilueational Sovince, 1973, p.o 141
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close to their homes, and how it would fit into the total complex
serving the district, was cormonly an afterthought left to chance,
imitation of previous units, the drive of local administrators, or
the variable prossures of agencies and groups from an ill-defined
Service area.  As a result the typical proaram mix in any onc unit
tended toward o comprehensive avproach with a wide range of "somo-

thing for everviody",

In retrospect, then, it would appear that the concepts
on wiich the multi-unit urban community college systems. were Luilt
included:

(1) A complex of scveral colleges or campuses.

(2)  Maximum autononmy for individual units.

(3) Comprchensive educational offerings in cach unit.
This was the wmulti-college concept which its defenders saw as foster-
ing democratic and decentralized decision-making and simplified
communications. - Vievwed from a citywide or svystem~wide basis, however,
it often cncouraged duplication of effort, uneconomic small programs,

confusion as to responsibility, and wasteful competition between units.

Recognition of alternative nodels has heen slow and
late -~ probably too late to affect much of the existing structure.
Only this yecar the connept of autonomous colleqges, with uneconomic
dauplications and littlc concern for common goals off the system, was
challenged by a well known community college administrator and writer

who supports a highly centralized "flagship campus" which stresses a

2. "Decision Making in the Multi-Unit College," Junior Collegce

Revseorch Revicow, January, 1972
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single institution offering services in satellite multi-canpus
locations,  In his nodel all planning - fiscal, prograw, and
facilitics =~ iu centralized along with the ranagemncent information
syston and poersonnel adninistration.  The campus units administer
only tho instractional proyram, the naturce and parameters of which

vreswiably would boe left Lo centralized planning,

Another alternative, conceivably a workable compromise

botroon the cultrencs of wulti-collede and multi-canpus, stresses clear

o - s

definition of specializaed but conplenentary missions for a limitaed
aumber of units,  The Carnegie Commnission on Higher BLducation in 1970
tade @ gesture in this direction and openced the door a small crack.
W

'hese goals (of community college students) are best achicved
in the couprchensive comnunity college.

This docs netbt mean, however, that every commuanity colloeqge should
conform te a single vattern.  In laryge urban centers thove may
be a case for some degree of specialization. One institution,

for exaaple, might develop a varticularly strong curriculum in
the allicd hecalth professions....

Let us push the deor wide open and uncquivocally

postulate a model composcd entirely of specialized units.

3: Richard €. Richardson, Jr., "Governing the Multi-Unit
Comnunity Colluge Syshor

4. Carncgie Comnmission on Highor Education. The Open Door
Colleyjes. UlNew York: McGraw Hill, 1970, p. 16. T T
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Cavicton oocluster of five comnaanitv colloges
ieonerd e tov of a central business district of
coodnoc il of doean cducational park., Doch college

Cales onoone ol oo following fields of specialization:

Croative and Performing Arts

Engincering and Industrial

Public ant Huwan Service
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Aszwobiong
Arapld, olficient public transvorcation systen,
sugspleneonted by cuprosstavs, connecets the recidential arcas of

business district and providos

4 large population base of voung and older adults

provides a potontial of threo thousand to ten thousand student

e Ono obvious nnasure of tho effectivencss of the public
Lroansrovtation avaton s Che ontent to whicvh 16 is uzed by the
puslics Accor.ing Looa wublle statemznt ol tho late Goeorge
Dollont, Beara Coirman of o vhe Chicoco Transit Authority, the
prnlio trangooria : i T carrios nooaroginatoely
oL oGo ol by Lnellvidnals who cone dnto thoe Chicico foow.  Phic
figure was only i 1 devalepnent and expansion
G Ll CRpTOO T sy nn o,
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headeount tor unit assumed as ovbtimal fov a siwcable vange of

s

vrograns, ocopony of operation, managecable size of facility, and:

DovRin availobilicy Tor those not using Hlice transportation,

dhoe distribuation of intorests within the larvae
potential siudent pesalation is such that each of the five
clalized Cields would attract a large caough provortion of the

total to wvurrant its existence as a selfi-contained, seni-autonomous

The adeguacy of the potential student body is only
one faccet of the assunption that the five fields of specialization
offcy a feazible and legical division of labor on which to hase
tho mission of each college and the organizational structure of

the system.  Tirst it must be receognized that the labels for the

]

five flelds are frankly carecer-oriented and are based on fairly

waoll accepted community colleqgr categories that have emergod fr

L ‘ ) /
tas developnent of community college occupational programs., These

of the povnulation
of Chicago mrraed its
i ficd its 16,500 f'ull-—

G. In order to Jdozunant €
base, in th soring r,,::"_ 1872 the
tronsfer and occupnticonal cabkod !
tize students into tihe five clusters. ”rulimnnarv results indicat
that all cavonories, with the possibiz cxccoption of Creative and
Porforming Avis, wihich Lalliced 867 studoents, would readily fall
within the 3,000 to 10,000 headcount ranco.  The feasibility of the
aliocntjon woula bo o wors gertain if the 32,000 part-time students

-

.y em FEPS d el 1 BERNRTTS
COIC Cx‘4 C’J [ L.I'L: U 1‘<J -vanoe ..Jt,\l .l‘ﬂu.;.

7. Some big city community collegas, Donver and Tulsa, for
ctiﬁnlc, have organized <helr educationa] wrograrsa on cach coanmus
into division il 3 1;,, vy closcely o roxirating four of thn
ive speelalized Tieldsn of the model. L»“::ivnbly cach division
could be expanded to a “ull canons i€ conditions warrant it.

s
4.
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Labels give increasod recognilion Lo thoe growing national crwhasis
on carcor owarenoss, »roparation for carcers, and continuing
clucatlon airoasdng urarodino, updating and retraining of adult

!

vornevs. Vods ls o tho nrebabie energing priority of community

fhoere 1s the farther assunpbtion that these five
sootialicod Ciolds provide an ecasy bridae to traditional academia.
Teo poread ovencctive they roally vepresent Lhe anoslied aspects of
CosalUiond aendenie divisions comuonly found in post-sccondary
education.  Thas the following relationships appear reasonable:
Carcor=0r (xntod (b

IR YR

1on Ldbo]

1\( f.\Ll""’l'l C ‘:7’ vis

bBusiness: Business

Creative and Periorning Arts Apnlied and Theoretical
Humanities and Communications

nginecring and Industrial Applied anld Theoretical Mathao-
matics anad Yatural Sciences
Health Applicd and Theoretical Life

v

Public and Hunan Scrvices Applied and Theoretical
Lehavioral Scilences.

[

Tils happy congruencs 15 asswaod to make for both cducational unity
and progran flexibility throush a potentially successful marriage of
the theoretical and thoe applicd aspects of human knowledge. 1In

corounity college narldance the acadenic and the occupational faculty,

lvEtie mede by Lo Ay Glennvy, Diveotorw, Center for
aned Develonnont in Dighor Bducation, Un:'eraity of
Colifornia, 2ovheloy, ot Lho 1073 Snnual Concontion of the Ancrican
' ] B GENER ' ' ior Colloses, 1heinm, California,
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stwlents, and programs would be brought together within the para-
neters of a reasonably cohesive field of specialization, Flexibility
vould ko ennanced in that all the common varieties of conmunity
college prosrams - full-time, vart-time, credit, non-credit, remedial,
day, cevening - would be available at each college. Baccalaurcate-
oricnted, occcurational, continuing education, and community service
prograns - the full range of offerings - would be provided in each of
the colleges, or velated satellites, within the frameocwork of the
spocialized Fiold which identified the wmis#ion of vhe particular
college. In theorv a student, once he had opted for a spccialized
ficld, could move with minimum "red tape" from longer programs to
shorter ones, from college~bound to immediate employment, from job

entry preparation to upirading or updating.

The carcer cducation concept, which is fundamental
in the proposed model, assumes that general education for personal
adeyguacy and civic competence 1s as integral a part of education as
is specialized job skill development. Therefore, a.qeneral cducation
unit, honestly accepting a service relationship to carcer oriented
programs, 1s essential in cach college to provide the breadth of
exposure beyond the confines of the specialized field identifying

the instituticonal mission.

Finally there is implicit in the proposad model the
assumption that the urban comnunity college, with its obligation of

mass coiununity post-secondary and adult education, can profit from
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as adoce snrtits opin factore, vroviding we
sthudionbts vho o sltoandnsd

provriciory sehoola hive, after all,
eguivalent to that of thos
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Intevchangoable

.
expuand

rrinciples of specialization and division of labor

ston short of an oulput of
parts of socicty.  The

-

ad at a pace rouvqghly

growth of occupationally-oricented programs

One inportant key to their success has been



Concerns
The srrangceeont of five apecialized community
asoeafny phvsically to shift from one
svectalioe b Tiaid o another in conmarison to having all programns
within o corde fronditution. (6 doos involve the necossity of
Sroanwies Lo oaaothioy Tacility, asswrding the student wishos to change

so2cialization,

The codel roguives an carly decision by fhe student

and o coradiarnt Lo fi0ld of interost, such as health or

i
[

This is potentially 2 serious probles with the model since a large

percentagt of cormunity college studonts are uncertain about carcor

choices,  Possibly

e
(‘T‘

he curront national emphas on encouraging
areel anaren2ss as early as the elomentary school yearvs will make
possiple sceleotion of av least a bhroad arca of speclalization by

the time the studont entors the cornity collaogo

Groatow cornutor tine Is vequired except proiably {for

a large nunber of Placks and

Latinos who reside in the ¢lose~in oldor

soctions of the city. The contrallv loczated institutions would

chviounly nobt b as close to hone for inany, oven though relativoely

tew of the students in our geographicallv-distributed institutions

PR A

actually waill to colligo.

There is lass opportunity for a close working rolation-
31 bocwoen a connninity college ant a residential arcea surrounding it

cince the five poriciccor collorses wonld clecarly not be located o
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nost people live.  $hus the modeld colleges would probably have more

or an dnmorsonal choaraocor than i curvently true of many community

collegoes,

S use of Lhao carcer~oviented labels in the title
cocs dnvolvo a risk of the institutions boing branded as low status
trade cchinols even though thoy provide acerodited cducation accept--
able for transter and appropriately catocorized as carcer or co-
protessional cducation.  In the long run a recognized institutional
record of high quality output is the only real answer to the status

quostion.



oo probable effect of the kind of specialization
vropoesd dno vhe oodel vould be to mdnimize thoe traditional and ofﬁen
avbivrary cesasation of transior-oriented cducation with its Assocliate
in Arts dogree, and occunationally-oriented coducation with its
Associate sn Arzticd Scieonce degree,  Perhaps all that is really
necded is the Jssociate Degree in a specialty, or major, such as
s=ing.  This eliminates the transfer or
terminal connotstions and places the emphasis where it should be, on
the area of specialization, without defining prematurely whether the
student goes on Lo a senior institution for a bazcalaurcate degrec or

ompletes a shorter program within the com@unity colloqo.lo The
speeialized Assoclate Deurce needs o be composced of specific levels
and kinds of skill and knowledge organized into modules which have

utility in their own right but which also wray be assconbled like

10. The rislk for < student Iin sclecting a program not
specifically dosionnted as tra sforable is decreasine,  The develop-
ment of upper division senior inctitutions, narticularly in IPlorida
ancd IlliHOLu, g croated the promise of an alternative system of
highor odvoeation vhich agtﬂm“s all two-vear dourees at full value.
In Illinois, foy cmamvla, cussions with both Governors State
Univerasity and Sungamon © University indicate a strong coimait-
rent Lo accoeot ntieX oroaram gqraduate fromn the comaunity
collere into .n oo cavotone” nroooran with full junior
YOOy status and no oore additional cource work raguired than that
approvriate for a native studont

Soa GL brnoo Gigocche,
in llivois, 5o

Cive Bueion ﬁf Hirhor Bducation

Sity, Srving ield

, Tllinois, 1972.)

O
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S

building blochs into the full Associate Degreo.  If such programs

are availuble on o full-time and a pavt=tine basis, coordinated
with ov ot

Toac s conpatible with vaid work cupoerience, then flouwi-

brlity oo o ity dn that the stwlent may tailor the amount,

BACD, G
i

coatt ity of hig gpceelalized education to his own

spociiioations,
Vi nodel insures that remedial or developmental
Qrovercoomelat e Tlrretly Lo ceredr oriented programs.  Phus the

utilicy of rorooial work hecoues readily apparent to students.  The

acquinition of hosic cormimication skills would be more palatable

to minority grous students since it would

have an immediate visible

relationship to & goal - a marketable job skill - rather than literacy

sX3ills acguired “Tor the asuke of literacy.

Goneral cducation, includinag communication skills,

could be subordinated to the mission of the unit and be oriented in

cach college to the particular necds of students' carcer choices

rather than beirns Lhe primary emvhasis per se as it has been in

nany traditional conmuanity collece programs,  Communications gkills,

for exanple, can bo thught with a focus to iluprove carcer competoncy.

"his nay help rotivate the acauisition of skills which carry far

beyond improved job conpetency into improved sclf-imace and enhancod
social skills,

hasis cohosive

unon & group of programs within

a ficld of specialization brings together faculty with many intorests
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in common,  In effect the college constitutes a super-~division
in terms of subject mattor compatability. TFaculty could obviously
boetter judge thoedr own peers and a better and broader base for

comparative cvaluation and improved quality would be established.

The specialized nature of cach colleye encourages
easy identity and makes the building of a rxeputation potentially a
simpler and more successful process. The institution is more readily
recognized and the public image is improved when the mission of the
institution is succinctly defincd. The concept of comprehensivencess
has cducational appceal but doesn't readily convey to the public what
the institution is all about. Witness the Jones Commercial High
School in'Chicaqo which has built its reputation on high calibre

atudents for the socretarial and buc

P

clc

|£8
-

nece f c, oxr the Vashion
Institute of Technclogy in New York which has specialized in the

apparcl industry,

The clcear-cut sense of mission permits the institution
to know precisely what its responsibilities are and consequently to
better concentrate its enerugles in performance of its role. This
approach reducces the."something for everybody" concept of the
community college to manacgeable proportions since it confines efforts
of cach component of the multi-~unit system to a reasonably well-
defined content arca. Collectively, of course, the units do provide
"something for everybody," the concept commonly known as comprechen-

siveness,
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“he ele aly dellined hasis Tor cach unit's existonce

makes autononous operation a reality.  With well=-defined roles there

o dge ) p BT R
a strong contral ads

oot ition anong the units of the system than when

virror inmages of once another. When all units

acrey kind of thing there is increased neced for

sinistration to act as referee, as, for eoxanple,

when several uniis w

sieh to develop a prostige program such as nursing

ville finocing othor rrograms with arcater manpower shortagaes.

The convevt of spoclialized nissions with well delfined

prodram resronsibilitics provides a sound basis for budgeting -~ in

¢

PR

SO ol e - +
VO YTy Qliaarenees

fact 1L wvirtually insurss a nrogran based-budgeting approach since

waong the colleyges are in the programs rather

than in geouronhical leocations.

Specialiration of function encouragas cconomy of

oveoration wihich parn

Joee 4l

s the coucoentration of expensive facilitics

[,

1

sucn as laboratories and sophisticated cuuipment in one location.
Toomanbidoos tho o anilicolion of touehing porsonnel as well as support

stniff such as laboratory assistants., Furthernore, since the varietics

of gquipnent and su;

splivs needed are within a narrower range than

would be truc with a comwrehonsive institution, large scale purchasing

is wore feasible.

Thoe

of curriculunm corcs

swozinlized instituticon promotes easy developnent

since there are enocugh students, for axample,

cpeociallzing in health, to wmaxke the core which all students would

Yok, acadenicrliy and ccononlcally sound.  Chis oncourages coraon

O
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introductory couvas work in general cducation or in foundation

courses in the scicnces or mathematics,  Furthermore, the involve-

7
—
-
—
~
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-~
o)
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-

1 the eatire currviculun rather than in individual
courscs 1o vove practical since there is a very lavge concentration
et Tuenlio with coruon backarounds and comnon objectives.  Cohesive-

nevs and coopevation anong the faculty in thoe development of courses

and instractional naterials would secn to be a reasonable egxpectation.

Tho nore pracise definition of tho mission of each
unit oencourcaos rove affcctive carcer choice by concentrating
guidance, counszeling, and placement cfforts on a limited portion of
tho caveey spectrunm rather Uhan attempting to stay abreast of the
entire universe of carcer opportunitics. It may also be that a

Pl

specialized unit can relate rore effecltively to counterpart agencios
in tne market placa.  Hosnitals, nursing homes, oand other health
facilities, for cxomple, can probably get more cffective articulation

and better utilization of scarce clinical facilities by working with

a single hozalth-oricntad unit than with scveral comprchensive oncs.

Ethnic and racial integration is promoted by locating
the institutions centrally rather than distribuiting them among scqroe-
gated residential noeichborinods which overwhelmingly influence the

kind of population mix, or lack of it, which emorges.

11. 0f seven collives wihidch combrisa the City Collegns of
Chicago, onlv onc, thre Loop College, located touward the northeoastorn
oidge of the central business district, has a relatively stable
intograted enrvollicent, ALl six others are largely Black or VWhitao,
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quch of tho discussion of the nodel composed of
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catic, 1t has grown out of cexpericnces
wilth o vadii-unii structurs which, arfter many vears, is still
SLYW s to reconeile enlloye individuality, initiative, and
responsibility ol h o systan dntegrity and ccononmy,  The task is
only slightly leoos Gifficult than reconciling frecdom and order

in tae larger sccioty.

Yhere ars no easy answors and even the one proposed
here has real limditations. It is not even casy to genceralize about

the probilen,  Nevertheless, in summary it avpoars that the esscnce

“f~
i

of effcctive nulti-unit urban community college operation may lie

0

in the relationship botwoeen unit autonomy and the specificity of
mission of each unit. A wre-determined division of labor amond
units, which collectively offcr the full spectruwnr of cormmunity
college programs, appears to promise nore unit individuality, less
competition, and conseduantly less central office decision—making.
Alternatively, without clear-cut division of labor a strong central

office role is neoded with conscquent loss of unit individuality,

9}

initiative, and cven responsibility.

+
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THE UNTRIED MODEL OF THE URBAN COMMUNITY COLIEGE




‘ June 18, 1973

In principle, yvou are expanding on a caunpus scale the

y

Conroanalve o cicion crineirle wa have going here in Tulsa. 1 know
wlivicios o woris but 1L 18 due to very close comvwmication

Fie ihisowould Lo nore difvicult in specialized, scattorod

collegis, Lot negquisition in a properly dispersad downtown perimetor

would booa prolblen to seme plans, 1ike Oklahoma, whore sites have to

bo dennlod; bt T oroalize this is verhavs a rather unique state

T thinit that a strength in vour plan lies in the
crontion and osening of thoe canvuses simultancously, as the sinultancous
openikg of thvr four divisions in TJC allowed interxfacing and communi-

cation to Dbocia dirmaecdiatelv,

Your concept of controlled autonomy is a good one. A
strong central organization is essential for coordination and non-
!

dupgdication,  Pevhaps "esordinatod individuality" is an appropriate

fLornm

~

One arca you did not emphasize was that of community
servicae or spocial programs. To me these flexible, generally non-
credit type of prograns are impor+ant on each campus, but again

centrally coordinated so that cach program complements the philosophy

and operation of each cauwpus.

&

I enjoved the paver very muich and think it presents

an ‘idea ‘between two extremes while, with operational refinement and

adaptation to a locality, can e well worth active consideration.,

CAlfred M, Phil
Pulsa Junior Col
~ Tulsa, Oklahoma .

S i Text Provided by eric RS
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) June 5, 1973

Many thanks for giving me the opportunity to look
over vour MUntriod Nodel,” The model i not untried except in that
parc invoelv oo Lho goeographic location of the units, The idea of
caveaor dis doreantiating anong colleges in a system has been tried
but not to thoe oxtent you mention in your article., In L.A., at one
tine thore were Plerce Agricultural College, Trade Technical College,
Metropolitan College of Business. Pierce was transformed into a
comprihonsive colloegs and !Melropelitan had to be combined with Trade
ech.  bven at Tradce Tech student and faculty pressure (not to

mention accreditation teams) is strong for comprchensiveness.,

In your model vou do not take up the problem faced in
tha Pierce and Metropolitan situations. Nor do you provide for taking
carce ¢i new groups of careercs, FPor example, you include Health as one
of the arvcas for diiferentiation. ©This is a relativelv new area.

What happens if a newv area should emerge?

:

Since your rodel devends on assunptions that canhot bLae
proved or disproved until sone urban center adopts it, not nuch can
be said akout the claims made under "Strengths." 1 doubt very much
if the "renmcedial work becomes readily apparent to students." There
is as much'flounderinq on remedial work in technically-oriented post-

sccondary institutions as in the comprehensive colleges.

You do mention one serious weakness but you do not

elaborate on it, i.e., the rigidity the system fosters by carly

- student commitment. In a fluid socicty such as ours this requires

much more attcntion than is given in the article,
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Tae success of Jones in Chicago and Fashion Institute
in liew Yerk does not prove that your model will meet with the same
success,  Taese are gpecilal cases.  An equal number of failures

could Lo cited In the high school o postsccondary field,

The reference to the success of proprictary schools
is rontionad.  Since we know so little about them we cannot recally

evaluate ho noedel from that expericonce.

I subscrived to your position on integration, but I
found that neighborhood racial patterns are difficult to overcome.
Of course, if you forcé students to go to a central areca then
integration will take place. However, few large cities would

undertake such a project)

Despite my reservations I hope you can convince

Chicago to institute your model.

Johin Lombardi
Rescarch Educationist

(formerly President of Los Angeles City College, and

Assistant Superintendent of Los Angeles Community Colleges)




June 19, 1973

It looks good. It fits in well with my conceptions

of effective cccouvationa prograns,

I would sugyest that tae cowplex of canpuses is nhot

suf ficient but needs related of f-canpus centers.

It is quite important to emphasize tae savings in
facilities and cyuipment., Our experience also indicates that a
proyrvam sucn as aviation may davelop on one campus with high quality
and adzquate guentity of equipnont.  Cn the obhor haad, extcusion
of thc program to a scconG campus may have to be satisfied with

inferior or "Mickey llouse" cquiphent.

In ry opinion a high quality program in one location

will attract students in spite of inconveniences.,

George Mchallis;

Dircctor, Technical/Vocational Studics
Miami-Dade Junior College, North
Manil, Florida

PAruitoxt provided by enic (PSR
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June 24, 1973

I don't believe it is an cither/or situation
but rather a middle road where cach college of a multi-unit
district is a comprehensive center for the immediate area it
scrvices, and, in addition, may emphasize certain specializations
in order to avoid unnccessary and needless duplication. This
combination can work to the benefit of all and avoid many of

[ [ .
the concerns you bring out in your paper,.

The Junior College Districtlof St. Louis attempted,
with considerable Success, to go down the middle, and this was
nade possible by haviné the presidents of the three colleges also
soxve as vice presidents of the district, This dual responsibility

made for strong colleges and for a fairly efficient district,

In the years to come where attention will be
given to the older students, both during the day and evening, I
believe it is essential that these adults have proximity access
to'furthér education. If they have to travel far théy won't

participate, and society will be the loser.

I could eclaborate further but I would disagree with
the fully specialized concept for it would tend to categorize and
prevent a stddont from changing his or her objective when such a
change would be of benefit to all concerned. It tends to reflect

the European philosophy, which, by the way, is changing rather

‘rapidly to the U.S. philosophy of comprehensiveness. 




This movement trend of Europe to the U.S. and the
U.S. to BEurope in terms of postsecondary education is perhaps

indicative of the neced to find a middle road.

Joseph P. Cosand,

Dircctor of the Center for the Study
of Higher Education

The University of Michigan

* Poymer Deputy Commissioner of Higher
Education

" pormer President of the Junior College
District of St. Louis




June 24, 1973

The model is perhaps too simplistic since multi-unit
structures develop not only for the purpose of instruction but as

a result of political subdivision,

The relationship between autonomy and the uni formity of
mizsion of each unit is questionable since maximum autonony means

different things to different people.

The cluster college specialization emphasizes a large
metropolitan community rather than the immediate community around
the college. 1In this sensc there is a basic conflict between the
concept of community and large urban concentrations. Your model
colleges are "impersonal" which is not necessarily bad.

(4
There is also a basic conflict between the comprehensive

community college and the specialized institution, Maybe it is

time to review the meaning of comprehensive.

Your paper is so much career oriented that the names of
these institutions really should be technical rather than community

collegyes,

Leslie Koltai
Chancellor
Los Angcles Communlty Collcge Dlstrlct

: _Former Chancellor ‘ '
3Junlor College Dlstrlct of Metropolltan Kansas Clty,kM1ssour1




Junc 28, 1973

A clustcr of five specialized vocational campuses
is certainly logical and philosophically predicated to climinate
knotty administvative, competitive, and communicative problems
experienced in ﬁulti~campus comprchensive community college
complexes., But our concern lies with'thc practicality of the
proposal to scrve the felt educational nceds of all the people
within the geographicai boundaries of tha district, not on the
elimination or case of solving problems derived frém bigncss

and couplexity.

The proposed organization would not be functionally
probable for Metro-Phoenix. The area of Maricopa County is
expansive with more than a million inhabitants mostly clustered
in Phoenix and in adjacent smaller cities and towns. The entire
urban area is expericencing a tremendous growth rate. Then too,
no mass transit system of any consequence exists. The automobile
is a necessity in this sprawling metro-center. If our four
comprehensive colleges and one technical coliege were assigned
to perform the fields of specialization suggested, the daily
transporting of the human beef would be astronomical and would
further tax our already overtaxed strects and highways. Thus
it appears that the lauded community college virtue of "proximity”

should be maintained.

A Y

A great funétion of the community college is to

"give the poorly oriented and motlvated hlgh school graduate or

‘_adult the opportunLLy to dlscovcr hlmself,‘to remedy deflciencxes,f
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and to change carecer dircctions by changing curriculums. The

comprchensive campus facilitates this honored objective.

History says that many of our respected univer-
sities as well as the forerunner of the modern comprehensive
community collcege began as a single purpose institution. Your
proposition reverses this process in that it would move fron
the universal or comprehensive campus "something for eQeryonc"
to five spceific career centered campuses whose functions
combined would duplicate and may hopefully facilitate the
organization and function of the multi-campus community college
complex. If this were truc, would it be logical to ask why
five single-purpose campuses, why not one huge university-type.
comprchensive campus to serve the entire arca since the average

miles commuted by a student would be approximately the same?

Perhaps the greatest threat of the proposed

'organization is the feeling that it would, to an extent,

climinate local pride in "our college" or make rédundant the

meaning of "community" in community college.

In general, educational philosophy and practice
has long wrestled with the‘challengo of educating "the whole
man", When people are categorized and separated and excluded
within groupings for any rationalized base or purpose, we damage
the values derived from spontancous democratic involvement and

communication, and thus lessen the possibility of,exploration
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30 csscential to an individual in choosing a carcer compatible

with his abilities, characteristics, and desires.

Whon we know that much of the success experienced
by collcege graduates iﬁ every walk of life results from a large
degree from friendships and experiences gained from spontanecous
and hctorcgoncous pecr assocliations made on campus rather than
solely from knowledge gainced in the laboratories and lcctﬁro
halls, it would secew inconsistent to force our youth to have to
determine a carcer choice when eontering college which could only
bhe changed by transfefring to another college cawpus. Unless
the proposed organization cluster of vocationally carcer oriented
campuses can maintain and enhance all the socictal values of the
comprchensive community college campﬁs, it should never be imple-
mented bocausce stimulating the growth and developmental potential
of the individual to eventually scrve himself, his home, his
community and socicty better is the ultimate objective of our
cduecational system.

John I'. Prince,
President

Maricopa County Community Colleygye District,
Phoenix, Arizona

UNIVERSITY OF CALIF.
LOS ANGELES

AUG 1§ 1974

CLEARINGHOUSE FOR
JUNIOR COLLEGE.
INFORMATION
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T can certainly concur with your concept of a
possible new model for the urban community college development
which features a "One District Concept" with only the decentrali-,
zation noecessary to make the "One District" function, This new
model can actually simplify decision-making and communications,

and certainly can be more accountable and efficient to meet +he

needs of the urban arca.

Your model is cortainly the "heart" of our master
plan development for metropslitan Hilwaukee for the 1970's to
1980, We expoect to maintain a large downtown campus as the
comprehensive center of our district offering most of the second
yedar courses ol our Lwo-year Associate Degree programs. It will
be the only campus to contain the Health and Graphic Arts

Technologics,

The Central Comprchensive Campus will be supported
by three day Reyional Centers in the South, West, and North, and
many evening centers in rented spaces. Each of the Regional
Centers will sé}vc as supportive arms to make the central campus
more comprehensive, The South Campus-is located in a highly
industrialized area emphasizing foundries and heavy machinery.

For this reason it will offer the first year of the two year

technical and industrial programs as well as the one year and

short-icrim courses needed in thesc program areas. The West Campus



is also in an industrial arca bul with o different type of
Industrial bhase, 10 has small engine manufacturing, machine

tool, and farm cquipment. 1t would also offer the first year

of the two year technical and industrial programs plus onc year
and shovt=~torn conrses based on the industrial specialties of

the arca. The North Campus will speceialize in agri-business

and business programs related Lo the economy of the area.

While the "One District" operation for metroponlitan
Milwaukee does not follow the capsule nor the exact model which
you propose, it docs have some commonalitics in structure and

aven amore so in goals and objectives,

Assuming we would be beginning an initial metro-
politan arban community college system with no deterrents brought
about. by thoe present structure, your model makes sense. 1n our
situation at Milwaukee we inherited a large downtown comprehensive
déntcr that has scerved the arca since 1911. To it was merged some
small, inadequatce suburban satellite campuses. We have arrived at
our plan for 1980 by taking what we have and using it as advantage-
ously as possible, following many of the same roles and objectives
which you outlincd. Onc of the strengths of our model, and as I
see it, your nmodel, is the close cooperative relationship that is
brought about through organization of the central city with the
other parts of the metropolitan area. This is not only a "must"
for the community college but thce community college can pave the
way for other vitally nceded cooperative ventures if our urban

centers aro ¢going to survive

Q@ I William L. Ramscy

"FRIC RN e : District Dlrecto-'
‘m;;ﬁﬁ; EET e S MllwauPcc Area‘chhnlcal College



